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Strategic Plan Performance Indicators 

Research and Development Policy 
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Planning: Research and development activities at our University are monitored by the 
senior management and the Scientific Research Projects Commission (BAP). Academic 
staff are supported in their research activities through institutional mechanisms. 

 

Implementation: The implementation of the University’s research and development 
plans is carried out by faculties, institutes, and vocational schools. 

 

Control: The monitoring and control of research and development plans are conducted 
by senior management and unit administrators through activity reports, as well as 
through the evaluation of the Research and Development Policy and the performance 
indicators defined in the Strategic Plan. 

 

Action: Performance data, which are continuously monitored and reported by senior 
management, academic units, and the BAP Commission, are utilized to improve research 
objectives and targets, and necessary updates are implemented accordingly. 


